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Our Primary Purpose is to stay
holics achieve sobriety!

other Alco

Step Three

“Made a decision to turn our 1 and our lives over to
the care of God as we understood him.”

Tradition Three

This year, for every month, our traditions
will be coming from the Plain Language
Big Book. Enjoy.

Tradition three:
“The only requirement for membership is a
desire to stop drinking”

Our membership ought to include all who
suffer from alcoholism. Hence, we refuse
none who wish to recover. Nor ought AA
membership ever depend upon money or
conformity. Any two or three alcoholics
gathered together for sobriety may call
themselves in AA group, provided that, as a
group they have no other affiliation

PLAIN LANGUAGE:

This tradition tells us that our membership is
open to anyone who suffers from alcoholism.
We will never turn away anyone who wishes
to recover.

A.A. membership will never depend on
money or following specific rules.

The Next Unity Council Meeting
Date: March 21, 2026
Time: 11:30 am — 1:30 pm
Host: St. Mary’s Church
2500 N. Franklin, Flint (Coffee hosted by
Making Spiritual Gaines)

sober and help

Any two or three alcoholics who meet with
each other to stay sober? May call themselves
in a group — as long as they are meeting as
recovering alcoholics and not in connection
with any other group.

CONCEPT 111

As a traditional means of creating and maintaining a
clearly defined working

relation between the groups, the Conference, the
A.A. General Service Board

and its several service corporations, staffs,
committees and executives, and of

thus, ensuring their effective leadership, it is here
suggested that we endow each

of these elements of world service with a traditional
“Right of Decision.”

The A.A. Group — the Final Voice of the
Fellowship

“Alcoholics Anonymous has been called an upside-
down organization because “the ultimate responsibility
and final authority for world services resides with the
groups rather than with the trustees, the General
Service Board or the General Service Office in New
York.”

“Twelve Concepts for World Service Illustrated”
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Is the inverted triangle still inverted?

Over the past several decades it has become A reality
that the annual Conference is not involved in the
major decisions affecting the Fellowship.

The Conference agenda, while containing matters of
importance, is being exempted from participating in
the big decisions that affect all members. Major
decisions are being decided in the sole discretion of
the twenty-one trustees. We, the membership, find
out about decisions “after-the-fact.” It is very
reminiscent of the corporate boards that manage our
industries. A.A.--as designed by the founders-- was
never to become like a corporation.

Remember the manuscript? The board full well knew
of the issue regarding the manuscript when that
year’s Conference convened. Nary a word about the
manuscript was mentioned to the Conference. Such
evasion is contrary to what Bill Wilson intended the
Conference to be.

Bill Wilson’s intentions were, in the late1940’s, to
have a General Service Conference that would be his
and Dr. Bob’s successors. The Conference must
again become part of the decision-making that
affects the membership. Once again, the Conference
must become the founders’ successors.

Bill and Dr. Bob were seated with the trustees in
discussing and deciding issues that the Fellowship
was facing. The founders along with the trustees
were the deciders. The 93 delegates we send to New
York each year are to be the “deciders,”--along with
staff, department heads, and trustees. The voice of
the membership does not lie with the trustees. The
voice of the membership exists through the voices of
our elected delegates. They are closer to the groups
and the districts than are the 14 regional trustees or
the 7 non-alcoholic trustees.

Bill Wilson never envisioned the delegates being
relegated to housekeeping chores while the trustees
exercise the sole right to bring lawsuits (see Concept
12, warrantee 5), draw down Prudent Reserves, and
spend money to relocate etc. Wilson from the
beginning insisted that the membership run its own
affairs. Wilson’s goal of assuring the continuity of
Alcoholics Anonymous was to invest in the members
proximate authority.

Pg 21 of the Final Report of the 1971 General Service
Conference

“Our co-founder, Bill, left us on January 24, 1971, to
continue his spiritual journey: since that time there
seems to have been some unspoken questions about
A.A’’s future. We need have no fear as a resolution
offered by Bill and adopted at the 20" Anniversary
Convention of A.A. in 1955 states: This resolution
authorizes the General Service Conference to act
for Alcoholics Anonymous and become
successors to its co-founders. It is important to
remember that the purpose of the general Service
Conference is to assume responsibility of
leadership for the co-founders of Alcoholics
Anonymous.”

There is no one to blame. Our trustees, alcoholics and
non-alcoholics, are to be commended for their
tireless dedication to our cause. They labor
throughout their terms of service, often away from
family and friends. They are not the enemy.

Up until Bill Wilson died on January 24, 1971, the
Conference actively participated in all major
decisions (1951-1971). Over the ensuing fifty-five
years since 1971, however, the issues facing our
Fellowship have, over time, become the sole
proprietary concern of the twenty-one self-made
deciders (trustees).

The voting members of the annual Conference are
composed of delegates, trustees, department heads,
and staff--all one hundred and thirty plus resolute and
trusted servants. Floor debates are at times
exhausting. Minority opinions are often voiced and
are known to have changed outcomes. Even with the
entire Conference voting, mistakes will be made.
Even so, is not the consensus of one hundred thirty
plus participants far more likely to arrive at decisions
the membership can endorse than just twenty-one?
The voice of our Fellowship is our delegates. That is
a fact.

Resurrecting the Conference involvement of the
1950’s will not happen overnight.

The delegates themselves, if they choose to, can
design how the following changes, and more, can be
achieved.



/& HUMOR FOR THE DAY )
(Inverted Triangle con’t)

Currently the trustees receive all proposed agenda

items, and they cull through those items and select HERD A YA O
what will be on the Conference agenda. That should
change. The delegates must have a definitive “say” AR MEETING
as to what their agenda will be comprised of each :
year. The delegates must be apprised of decisions the
Board of Directors are facing. The Conference was
designed to do just that.

The trustees serve for four or more years. The
delegate serves two years. It may be worth
considering some modifications to the terms of
service.

Modern communication affords the opportunity for
the trustees, delegates, and others to discuss what is
before the Board. No valid excuse exists to do - ALcoHg LitoS
otherwise. /R g e
We remember: BE IT THEREFORE RESOLVED:
That the General Service Conference of Alcoholics
Anonymous should become, as of this date, July 3,
1955, the guardian of the Traditions of Alcoholics
Anonymous, the perpetuator of the World Services
of our Society, the voice of the group conscience of

our entire Fellowship, and the successors to its co-
founders, Dr. Bob and Bill. @

In His service,

Kirk F. AA Related announcements/events

A32/D4/P65 “If you have an AA related announcement/event
you would like us to include in your District 12
Newsletter, please submit your flyer
to faucdist12news@gmail.com by the third
Saturday of the month prior to the event and we
caninclude itin our newsletter.

We would love to Share your stories about:
Your Experience, Strength, & Hope in
Recovery.

Suggestions:

o Please inform your groups of this request”
One of the 12-Steps, 12-Traditions, or 12-Concepts.

How your sponsor/sponsee contributes to your
recovery. Your first A.A. meeting. Your experience
at an A.A. event. A service commitment, your home
group, first sober holiday, favorite line in the Big
Book, and any other recovery-related writing.

Suggestion for article length: —-=- g
300-400 words.

is not for peaple who nécd it
To contribute an AA recovery related story please s Jor pegple wito wanl it
email the newsletter committee at
faucdist]1 2news@gmail.com

RecoverMy Spiritam
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The Difference Between Open and Closed A.A. Meetings

The purpose of all A.A. group meetings, as the Preamble states, is for A.A. members to “share their experience,
strength and hope with each other that they may solve their common problem and help others to recover from
alcoholism.” Toward this end, A.A. groups have both open and closed meetings.

Closed meetings are for A.A. members only, or for those who have a drinking problem and “have a desire to stop

drinking.”

Open meetings are available to anyone interested in Alcoholics Anonymous’ program of recovery from alcoholism.

Nonalcoholics may attend open meetings as observers.

At both types of meetings, the A.A. chairperson may request that participants confine their discussion to matters
pertaining to recovery from alcoholism. Whether open or closed, A.A. group meetings are conducted by A.A.

members who determine the format of their meetings.

THOUGHTS TO CONSIDER \

e Swallowing your pride will not get you
drunk.

e The ankle-biters of everyday struggles
will eat away at me unless I go to
meetings and call my sponsor.

e Prayer is asking a question. Meditation is
listening for the answer.

e Resentment is like taking poison and
waiting for the other person to die.

e Sobriety is a journey, not a destination.

HOW GENERAL SERVICE IS
ORGANIZED

The typical structure of many organizations in the world
today can be visualized as a triangle. The triangle
narrows to a point at the top, where a very few people
hold “final authority” over everyone else in the
organization. They decide what it will and will not do.
The rest of the triangle the broad foundation upon
which the organization rests often have little or no say.

General service in A.A. flips this triangle on its head.
The top of the triangle is now on the bottom and the
bottom is now on top. Final authority now resides in the
foundation of the triangle. In general service, this means
the groups of A.A.

This type of organization is often referred to as the
“upside-down triangle.” In this structure, the groups
have final authority. But how do the groups make their
thoughts and wishes their group conscience known to
the rest of the triangle? General service is organized to
do exactly this. Each section of the triangle has a role to

play.

The essence of all growth is a willingness
to make a change for the better and then

an unremitting willingness to shoulder
whatever responsibility this entails.




Meeting Spotlight

Clover School
Thursday 8:00 PM - 9:00 PM
3496 Davison Road
Lapeer, Michigan, 48446

Flint Area Open Speaker Meetings

*=Addresses of Locations can be found in the 2023
Flint Area Groups Meeting Book or on the website
www.geneseecountyaa.org under the Meetings Tab.

7:00 PM, Montrose HOPE
9453 Vienna Rd, Montrose
7:00 PM, Local 659

4549 Van Slyke Rd, Flint

Last Monday

1*' Thursday

3" Thursday 7:30 PM, St. Bartholomew’s
Angelican, 9252 Miller Road,
Swartz Creek

Every Friday 8:00 PM, Clover School, 3496

Davison Road, Lapeer
Fenton Alano Club, 800 North
Road, Fenton

7:00 PM, Flushing Pointe
Church of Christ, 755
Chamberlain St. Flushing
7:30 PM, St. Mary’s School,
2600 N. Franklin Ave., Flint
8:00 PM, Fenton Alano Club,
800 North Road, Fenton
11:00 AM, Christ Fellowship
Missionary

317 East Hamilton Avenue,
Flint,

7:00 PM, Thetford Senior
Center, 11495 Center Road,

1°' Saturday

Every Saturday

4™ Saturday

Last Saturday

Clio

Every Sunday 6:00 PM, Torrey Rd. Group,
Arid Club

Last Sunday 7:00 PM, Otter Lake

Community Center, 5902
Genesee Ave., Otter Lake

Committee Spotlight

Literature Committee

Literature, A means of transferring information. From the
time humans wrote in the dirt, carved on cave walls to the
present, we carry the message with literature. Millions of
drunks have died without the solution of recovery. How
fortunate we are today to have literature containing the
solution to alcoholism. A.A.'s cofounders Bill W. and Dr.
Bob discovered the solution, one alcoholic talking to
another. Wanting to preserve the solution they put the
information in a textbook. Word spread slowly in the early
days of Alcoholics Anonymous but through word-of-
mouth and literature, people were informed of the
movement that was going on back east. In A.A. our
primary purpose is to stay sober and to help the still
suffering alcoholic we do this by Carrying the message by
way of word-of-mouth and through literature. We are
fortunate here in Genesee County, fortunate to have a unity
Council with a literature committee. A literature
committee dedicated to serving the fellowship. We offer
conference approved literature and non-conference
approved items. If any group would like the committee to
come and set up a Literature display during your meeting,
we can make arrangements to do so. After all, we are all in
the business of saving lives.

Groups wishing to send contributions to the General
Service Board can mail them to:

Check Payable to "General Service Board"

General Service Office Post Office Box 2407

James A Farley Station, New York, NY 10116-2407
Or at: https://contribution.aa.org/sca-dev-2020-
1/checkout.ssp?is=checkout&lang=en_US#login-

register

Groups wishing to send contributions to Area 32 can
mail them to:

Checks Payable to:

CMIA 32 Treasurer

c/o Ed LaL.onde

527 Handy Drive, Bay City, MI 48706-4292

Groups wishing to send contributions to Flint Area
Unity Council can mail them to:

Checks Payable to:

P.T.H.A., Inc.

4225 Miller Rd, Suite 119, Flint, MI 48507

For GSO guidance on group contributions, see these
publications:

AA Guideline on Finance, The AA Group Treasurer
Self-Support: Where Money and Spirituality Mix
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FLYPAA
Bowl-aoke

630 panel ~desserts & coffee~

March 20,2026 KARAOKE!!
COIOnial Lanes Suggested donation:
6430 Pierson Rd 0!

Flushing, MI $10 to just hang out!



. ~ 18™ Cataract City
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b Convention
‘ ‘ Rooted in serenity.
Growing in grace.

MARCH 20-22, 2026 + Sheraton at the Falls
300 Third Stréet « Niogora Falls, NY 14303 « Opens Friday at 2pm

Anorymity is the soritual foundation of off cur frodifions. ever reminding us 10 PIOCe PANCEOS DOToE Parsonaitios

CONVENTION 6 Speakers + 5 Panels Throughout Weekend
FEATURES ) Friday Early Bird Speoker 4pm: Dan K.
) Saturday Night Banquet and Dance
Archive Display, Raffiles and Mugs For Sale
Al-Anon Participation

HOTEL ROOM CONVENTION RATE: $109/ NIGHT (STANDARD RM.)
INFORMATION EXCL. TAXES AND FEES. RATE CUT OFF DATE 02/19/26

RESERVATION LIASON AT HOTEL: ASHLEY KINNEY (716) 278-2695
ONUNE RESGWA‘I’ION PREFERRED:

REGISTRATION INFORMATION

There are ro refunds. One Form per Person. For Quantions Of 5pacil neads Contoct Alon T @ 716-345-0050 (Regatation Choe) o
Dan K. @ 7164708072 (Co-Oha). Mase checia payobie 3o Catorac!t City Comvantion (US funas only) ond mal 3o PO, Box 734

Fom, NY. 14304
o AA Al-Anon Alateon [USE FORM OR OR COOE SELOW |
Registration + Bonguet: Q%0 Qs O 565 Pro-regist. Geodine for cinnes
Registration ONLY (o X' Os$30 s O Mewen 10,2026,
Bonquet ONLY: Qs Q550 Qs
Souvent Mug: Oss Oss O

o | R E | s |
NAME ON BADGE:_
FIRST NAME: LAST NAME:

EMANL PHONE:




